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25 Janusxy 1951
MEMORARDIM FOR: Chief, TRD.
THROUGH: m. ATh.
SUBJECT: . Maritime "raining Progrem.
REFERENCE: a. Your remo of 22 Jarmayry 1951,

b. Memo dated 19 Decsnber 1950 from Chief, TiD %o
tdef, Staff ?w, ffm’bjoet: "awgaut for
Lial sonMmr

e. TS mamo dated sbout 27 Ehmmt 1950 to Chlef,
staff II, OPC, Subject: "Maritise Operations.”

1, Refersnce a, required inquiry and report on action ta:en by
OPC parsaant to the requests and recommendations of references b, ond e,

2. On 24 Jumary 1 coaferred at scee length with br. N 25X1A%2
I1/80/TR on these matters. I
found tha

&, Soms misunderstandings existed smong those concermed as to
the setion taken congerning refsrsncs a,

b. No positive action had been taken on refersnce a,

9. Apparently no action had been takon on refersnce b, The
set matter presonted therein was mot diseassed since iie
$mp tation desended npon favorebls astion on referenve &,

d. Apperently OFC has no concrete ideas al present regardirg
saployment of meritime operations or training related thereto,

3, In his wemos of 11 Jamuary and 12 Jamuwwory, the Chief, Staff
II, OFC han indicated that offorts to create a tralning program should
m&bmﬂmﬁﬂdﬁwmﬂlm& requirements have beer
established, In theory that comsept is w.nﬁ; in practice, under lstart
smergency conditions, it 1z defective becaunse:
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a, Considereble iime will inevitably %e lost in deterzin.
ing these requirerents,

b. Uithout a erystal ball, these reguirements would be
based wpon essentially ummfounded guesses,

6. It is doubtful if an adequate appreciation of the full
potentialities of maritine operations exists threughout
OIC at e present time,

d. Considering the time requirements to sstablish even a
nodest training program, it is probable that requirements
would be changed before appreciable iraining wes in rrogress,

The adove opinions wers exyressed to those present, 55X1A9a
. At the gonclusion of ome discussions indleated
v 1T, OFC,

% discuss the matter promptly
wdl&. uhbudmmldhinfwinmmmmwm

OPC'a intentions,

5. It is felt that satisfestary resclts will be achieved only
aftar direct lines of sction betwean those most immedilately eoncernel
mmmm»a. mothﬁmmwiam%o&frmu
wmm Gensral Nonovan, thile
not necesearily valid in the ewrrent sltuation, it is pertinent,

*] do feel we make very slow progress ccmpared with the
British and that this office has suffered a good deal Yy
having to go through & large mmder of channels, nome of uhleh
had any experience ir our fiold and merely delayed the
prosscution of o wrk,®
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